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I 
摘  要 
随着 IT 市场的成熟和发展，IT 企业 PC 的利润已经远远无法维持企业的发
展，PC 领域的竞争时代已经成为历史，各家厂商纷纷绞尽脑汁寻找自身新的利
润来源以维持企业的发展和市场地位。戴尔公司也因此调整公司的战略，实现
从过去的以硬件生产销售为主，转变为以服务带动产品销售的发展模式，立足
为用户提供开放、性能出色、高性价比的全面 IT 解决方案，并力争成为业界值
得信赖的行业咨询顾问。而要想为客户提供完整的解决方案，服务器、存储、
服务的架构将是核心部分，为此各大厂商都纷纷加大基础设施、研发投资已满
足市场和客户的需求，并以增速的形式扩大强劲的产品线增加服务器、存储、
服务、数据中心、网络、云解决方案的能力，希望能够赢得先机，抢占市场。
笔者结合 IT 市场环境驱动下企业竞争取向、战略管理大师迈克尔·波特的五力
模型、竞争战略、价值链等相关理论分析和探讨 IT 企业将如何提升自身竞争力
和维护发展市场占有率，以及戴尔公司近几年的经营和发展状况、分析和评价
在当前 IT 严峻的市场竞争环境下，戴尔的战略转型之路是否达到预期目标，收
购行为是否确实助力企业的发展和提升竞争实力？同时运用所学的财务分析的
知识和方法，从公司的规模发展、盈利能力、流动性、营运能力、偿债能力等
等财务性指标进一步分析和评价戴尔公司的财务状况和竞争优势，并据此判断
戴尔公司近几年的收购行为是否助力企业的战略转型和发展。希望能够对企业
发展提供借鉴作用。 
 
关键词：IT；并购；戴尔； 
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ABSTRACT 
With the maturation and development of the IT market, the profits of PC business has 
far less to maintain the development of enterprises, the PC era of competition has 
become a thing of the past, various manufacturers have struggled to find a new source 
which can bring profit to maintain the development of enterprises and kept market 
position. Therefore, Dell company adjusting its strategy which is transferring from 
implementation mainly in hardware production and sales from the past to a new 
model of development to drive product sales service based on opening up to provide 
users with outstanding performance, cost-effective and comprehensive IT solutions 
and strive to become the industry’s Trusted industry consultants. In order to provide 
customers with integrated solutions, architectures from server, storage, services will 
perform as core parts of solution offering. To achieve this integrated solution, most of 
major manufacturers have increased their infrastructure and R&D investment to meet 
market and customer demands, also grow with the form of expansion of a strong 
product line with server, storage, services, data centers, networking, cloud solutions 
capabilities, expecting to gain the upper hand and seize the market share. The author 
will deliver paper based on relative theories, such as IT market driven by the 
competitive orientation of enterprises, strategic management guru Michael Porter’s 
Five Forces Model and Competitive Strategy, Value Chain Analysis, with above 
important theories to further discuss how IT companies improve their competitiveness 
and maintain or develop market share, as well as the operation and development 
analysis for Dell company in recent years, try to evaluate whether Dell’s strategy of 
transformation of the way to achieve the desired goal under current IT severe market 
competition ? Whether the acquisition really help the development of enterprises and 
enhance its competitive strength? At the same time, author use the knowledge and 
methods of financial analysis, such as the size of company development, financial 
indicators of profitability, liquidity, operational capacity, solvency, etc. For further 
analysis and evaluation of Dell’s financial position and competitive advantage, 
according to above analysis to judge whether the power of Dell in recent years, the 
acquisition of the firm’s strategic transformation and development will be able to 
provide a reference for other IT enterprises’ development.  
Key Words:  IT; Acquisition; Dell; 
厦
门
大
学
博
硕
士
论
文
摘
要
库
 
III 
目  录 
第一章   研究概述 ··········································· 1 
第一节 研究背景 ···················································1 
第二节 研究内容及意义 ·············································1 
第三节 研究框架及说明 ·············································2 
第二章   IT 行业概述 ········································· 5 
第一节 IT 行业发展现状 ············································5 
第二节 服务器市场背景及发展概况 ···································8 
第三节 存储市场背景及发展概况 ····································13 
第三章   理论依据 ·········································· 18 
第一节 IT 市场环境驱动下企业竞争取向 ·····························18 
第二节 迈克尔·波特的五力模型、竞争战略、价值链理论 ···············25 
第四章   戴尔公司战略转型与并购分析 ························ 30 
第一节 戴尔公司发展背景 ··········································30 
第二节 戴尔公司实施战略转型的原因 ································32 
第三节 戴尔公司并购行为与战略转型的关系 ··························35 
第四节 戴尔公司 2007-2012 并购事件及其战略意义 ····················37 
第五节 戴尔公司战略转型的成效 ····································40 
第五章    并购转型后戴尔公司竞争力分析与评价 ··············· 43 
第一节  IT 市场环境驱动下戴尔公司的竞争取向 ·······················43 
第二节 并购转型后戴尔公司竞争力分析与评价 ························44 
第三节 并购转型后戴尔公司价值链分析 ······························51 
第六章   并购转型后戴尔公司财务分析与评价 ················· 56 
第一节 主要财务数据分析 ··········································56 
第二节 财务指标分析 ··············································58 
第三节 结构分析 ··················································61 
厦
门
大
学
博
硕
士
论
文
摘
要
库
IV 
第七章   结论与建议 ········································ 69 
参考文献 ·················································· 72 
致  谢 ····················································· 74 
 
 
 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
 
V 
Contents 
Chapter One Research overview  ······························ 1 
1.1 Research background ··········································1 
1.2 Research content and significance ································1 
1.3 Research framework and description ·····························2 
Chapter Two IT Industry overview ···························· 5 
2.1  IT Industry development status ·································5 
2.2 Server market background and development survey················8 
2.3 Storage market background and development status ···············13 
Chapter Three Theories reference ···························· 18 
3.1 Competitive orientation under the drive of IT market environment···18 
3.2 The five-force model, competitive strategy theory, the theory of value 
chain by Michael E. Porter ···········································25 
Chapter Four Strategic transformation and acquisition 
analysis in DELL Inc. ······································· 30 
4.1 DELL’s development background ······························30 
4.2 The reason why DELL implements mergers and acquisitions ········32 
4.3 The relationship between DELL’s M&A and strategic transformation 35 
4.4 DELL’s M&A and its strategic significance during 2007~2012 ·······37 
4.5 The result of DELL’s M&A ····································40 
Chapter Five The analysis of DELL’s Competitive Strategy  
After M&A and transformation. ······························ 43 
5.1 DELL’s Competitive orientation under the drive of IT market 
environment ························································43 
5.2 DELL’s evaluation and analysis of competitiveness ················44 
5.3 DELL’s value chain analysis ···································51 
Chapter Six Dell’s financial analysis and evaluation after M&A ··· 56 
6.1 Major financial data analysis ···································56 
6.2 Analysis of financial index·····································58 
6.3 Structure analysis············································61 
厦
门
大
学
博
硕
士
论
文
摘
要
库
VI 
Chapter Seven Conclusions and suggestions ···················· 69 
Reference Documents ······································· 72 
Acknowledgements ········································· 74 
 
 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
 
VII 
图目录 
图 1：论文研究框架 ············································ 4 
图 2：2011 年服务器市场品牌关注比例分布 ·························· 9 
图 3： 2011 年服务器市场不同类型产品关注比例分布 ················· 11 
图 4：2011 年服务器市场不同价位段产品关注比例分布 ················ 11 
图 5：2001 年-2011 年服务器市场主流品牌市场占有比例走势 ··········· 12 
图 6：2011 年服务器市场主流品牌在售产品数量对比 ·················· 13 
图 7：2011 年服务器市场主流品牌单产品关注率对比 ·················· 13 
图 8：2011 年存储市场品牌关注比例分布··························· 15 
图 9：2011 年存储市场不同价位段产品关注比例分布 ·················· 16 
图 10：2001 年-2011 年存储市场主流品牌市场占有比例走势 ············ 16 
图 11：2011 年存储市场主流品牌在售产品数量对比 ··················· 17 
图 12：2011 年存储市场主流品牌单产品关注率对比 ··················· 17 
图 13：战略转折点和战略活动的四个阶段 ·························· 20 
图 14：“星座”式企业组织结构示意图 ······························ 22 
图 15：IT 化企业组织的结构革新 ································· 24 
图 16：决定产业盈利能力的五种竞争作用力 ························ 25 
图 17：波特的三种基本战略 ····································· 26 
图 18：基本价值链 ············································ 29 
图 19：价值链体系 ············································ 29 
图 20：2000-2011 年戴尔产品线销售收入占比变化趋势 ················ 33 
图 21：2000-2011 年戴尔公司毛利和 PC 销售收入占比变化趋势 ········· 34 
图 22：2001-2011 年全球存储销售收入变化情况(单位：百万美元) ········ 47 
图 23：2001-2011 年全球存储主要厂商市场占有率变化情况 ············· 48 
图 24：2001-2011 年全球服务器销售收入变化情况(单位：百万美元) ······ 50 
图 25：2001-2011 年全球服务器主要厂商市场占有率变化情况 ··········· 51 
厦
门
大
学
博
硕
士
论
文
摘
要
库
VIII 
图 26：2002-2011 年戴尔公司全球服务器和存储增长概况 ·············· 62 
图 27：2002-2011 年戴尔公司全球服务器和存储销售收入区域占比概况 ···· 62 
图 28：2005-2012 财年戴尔公司各产品线销售收入概况 ················ 63 
厦
门
大
学
博
硕
士
论
文
摘
要
库
 
IX 
表目录 
表 1：2012 全球 IT 支出预测···········································5 
表 2：2010-2011 年服务器市场品牌关注比例对比 ························10 
表 3:  2007-2012 年戴尔公司收购事件及其意义 ··························39 
表 4:  2001-2011 年戴尔公司细分部门 PC 市场占有率 ·····················54 
表 5:  2009-2012 财年戴尔公司细分部门销售收入占比 ····················54 
表 6：戴尔公司 2005-2012 财年财务概况 ·······························57 
表 7：戴尔公司 2005-2012 财年盈利能力发展趋势 ·······················59 
表 8：戴尔公司 2005-2012 财年流动比率和速动比率变化趋势 ·············59 
表 9：戴尔公司 2005-2012 财年营运能力指标变化趋势 ···················60 
表 10：戴尔公司 2005-2012 财年偿债能力指标变化趋势 ··················60 
表 11：戴尔公司 2005-2012 财年现金创造能力指标变化趋势 ··············61 
表 12:  2005-2012 财年戴尔公司资产负债表 ·····························65 
表 13:  2005-2012 财年戴尔公司现金流量表 ·····························66 
表 14:  2005-2012 财年戴尔公司损益表 ·································68 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
厦
门
大
学
博
硕
士
论
文
摘
要
库
Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
